Data Impact Plus
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BUILDING POWER THROUGH INNOVATION

Unlock Your Data’s Potential
for Good

Progressive membership-driven organizations and

labor unions are under immense pressure to achieve
more, often with fewer resources. Unfortunately, many
struggle with disjointed, underutilized data and lack the
in-house capacity to transform it into actionable insights.
The stakes are high, and your organization can't afford

to waste time and resources on missed opportunities

or inefficient campaigns. With a flexible, scalable data

solution that empowers your team with on-demand data

engineering and analytics capacity, you can focus on
driving meaningful change and advancing your mission.

Optimize Your Outreach Without
Overwhelming Your Team

Instantly Expand Your Data Capabilities

Empower your team with expert-led scalable solutions that
provide immediate data capacity, ensuring you're equipped
to confidently tackle any challenge.

Discover Actionable Insights
¢ with Our Subscription Analytics

Access custom-built dashboards that transform raw data
into clear, actionable insights, driving smarter decision-
making and boosting campaign efficiency.

% Refine Targeting and Messaging

Leverage advanced data-driven targeting and continuous
messaging refinement to maximize engagement, ensuring
your outreach resonates and drives action.

@fj Make The Most of Your Budget

~&” and Achieve Your Mission

Invest in the most impactful outreach methodes, aligning
your data strategy with organizational goals to accelerate
your mission and achieve greater returns on investment.

Who we are,

what we do

TCW Strategies
provides advanced
data and tech-enabled
services specifically
designed to meet the
unigue needs of labor
unions and progressive
non-profits.

With over 75 years of
combined experience
in the l[abor movement
and progressive
campaigning, our team
brings unparalleled
expertise to help you
streamline your data
management, enhance
operational efficiency,
and achieve your
organizational goals.
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Your Path to Data-Informed
Campaign Success

Step 1:

Technical Assessment

We conduct a one-time, multi-week guided
engagement with your team. Led by industry
experts who understand labor unions and
progressive non-profits’ unique needs, we
collaborate closely with your organization to
craft a modern, tailored data solution that aligns
with your vision, mission, and capacity.

Step 2:

Tailored Dashboards and Real-Time
Insights

We design and launch your customized analytics

dashboards securely hosted at SolidarityScore.com.

Our subscription analytics service brings your
membership, organizing, communications, and
other departments’ data to life, providing
on-demand insights that empower your team
to make informed decisions and ensure your
outreach is always on target.

Step 3:

Tackle Data Headaches and Launch
Data-Driven Initiatives

We ensure your organization is equipped with the
right data engineering and analyst capacity when
needed to overcome long-standing data challenges

or develop new solutions to meet immediate needs.

Our team is your partner in designing, launching,
and analyzing your data-informed campaigns.
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To get started exploring a flexible, scalable data solution that
empowers your team, schedule a call with TCW Strategies today.

We Know What It Takes to
Optimize Your Data Strategy

@?q Tailored Dashboards

= and Real-Time Insights

We design highly customized self-service
dashboards that bring your data to life, providing
on-demand insights that empower your team to
make informed decisions and ensure your outreach
is always on target.

(@\ Customized Messaging
& and Strategy Development

We recognize that moving people to action is not a
one-size-fits-all proposition. Our team will partner
with you to run and analyze targeted outreach
experiments. These experiments are designed to
determine which tactics and platforms are most
effective for achieving your desired outcomes,
allowing you to refine and enhance your approach
and messaging over time.

¢ Scalable Solutions Backed
% by Union Expertise

We combine union-side campaign expertise,
industry relationships, and private-sector data
proficiency to deliver instant capacity to your
team. Our solutions are built to scale with your
organization, so you can have more of what you
need when you need it, and less when you don't.

: Continuous Improvement
and Strategic Scaling
As your strategy becomes more sophisticated,
we help you scale your efforts and apply lessons
learned to new campaigns. This ongoing process
of measurement and refinement ensures that
your strategies remain effective and your outreach
continues to produce results.

@ Ongoing Strategic Partnership
We are your partner for ongoing strategic data
support and a resource for refining your outreach
methods over time to enhance effectiveness and
drive measurable results.




